
 
 

Employee Engagement 
 

• Put simply, employee engagement is about whether your people care or 
not. 

• There is strong evidence that if they do care, you organisation will perform 
better. 

• Global consulting firm Gallop has 30 years of experience researching more 
than 17 million employees. There is a strong correlation between 
engagement and performance. 

• One of the measures that they use to gauge levels of employee 
engagement is the Q12 

 

 
 

• Our Leadership Develop Programs include strategies and activities to 
increase your employees’ level of engagement. 

 
Contact us for an obligation free chat 

greg@licencetolead.com.au or phone Greg on 0411301166 


